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MINUTES OF THE GRIPPERS MEETING HELD ON JULY 3, 2021, AT THE STAPLES CENTER, AT 10:00 AM.
Members
King Brown
Brown is a 26-year-old American who has played for the Suns in the 2018-19 season and is a professional basketball player who plays as a point guard. He studied at the University of Miami and has a wife and two children. He is also known for his rapping skills and influence in the hip-hop industry.
Irving Combs
[bookmark: _GoBack]He is a 24-year-old who has played for the Nuggets in his early career years and is well known for his exemplary shooting skills. He plays in the team as a shooter and has proper ball-handling skills. He studied at the University of Miami and is yet to become a family man. His interests include training the Nuggets junior team, and he has on occasion been seen playing out of the court in the streets as a hobby.
Adin Great
Having American decency, Great is a 23-year-old talented basketball player whose performance in the pitch demonstrates a young player's potential to rise. He studied at the University of Chicago, where he played for the school's team in his early career years. He is also a renowned businessman and has featured in The Crew League series, where he has shown off his skills in street basketballing. 
James Harden
The 26-year-old American power forward is a skilled player who has previously played for Celtics and Spurs, being inarguable that he is skilled and experienced on the court. He had his bachelor in medicine at Harvard University and is a dedicated family man with one child. Off the court, he possesses skills in acting and is a member of the American Ambulance Association. He is also associated with the family business of the cloth line 'Jaye', of which he is the pioneer. 
Jordan Green is renowned for his professional plays for the Miami Heat as a centre in his early twenties and is a twenty-eight-year-old player and family man married with two children. Off the court, he is known for his rallying skills and has a personal interest in the sport. He studied at the University of Florida, where he attained his bachelors in management.
Grippers mission
"Leading from the top and hooping up." Is the teams’ mission, as we are dedicated to being a basketball team that only plays but leads and sets the map for other teams in our league, with talented and professional plays that are exemplary and a source of inspiration to young players. Grippers was created to get basketball off-the-streets and spot talent that needs to be nurtured; that being the core reason behind the foundation, the team nurtures young players. We hope to accomplish recruitment and nurturing at the maximum for the sports talents to get players into the NBA.
Objectives and goals
We appreciate our fans as they are the reason behind our success, respect for our sponsoring brands and their business growth thus, we do our best to be the winning team in all our games. This year set goals included reaching the playoffs, which was achieved and has gained us a massive reputation; thus, we give credits to the team members, management and fans as a whole. We did not finish in a proper position on the other hand; thus, we need to win our next four games with the Warriors, Bucks, Heat and Firestones to have a place in the next level. We will achieve this with proper coordination and commitment as all resources to facilitate the win have been put in place. 
Member roles and responsibilities
Irving Combs being the team leader, holding the position of point guard, has the role of overall oversight that the team is motivated all through the match other than his role-playing the game. Harden, the shooting guard, has the role of making the threes with precision as he often does to facilitate staying ahead of the game. Great bearing an aggressive approach, has the role in both defensive plays and manoeuvring for shots, thus expanding opportunities to score in tight spots. King Brown takes up the role of the power forward and defensive support in blocking shots and making way for other shots. 
Jordan Green, the centre, will be active in defence in blocking shots and being a rebounder, other than opening up for making shots during an attack. Overall, teamwork is an expectation that cannot be dismissed for success.
Norms and work guidelines
The team's decisions will be based on suggestions by members, where the Grippers is a free and fair environment to table out any suggestions or opinions that a member has and will be considered through a voting process where a fifty-five per cent yes will take the stand. Managerial issues will be left for the management to handle, but opinions and suggestions from players still hold to be free.
Essential work will include the discipline of members for each other and the management in and out of the court. Training will continue to be an important schedule for the Grippers to achieve our mission of leading the rest and making great plays hooping.  
Due to the free atmosphere created for raising concerns, personal differences will be resolved by the individual members, and in the case of intensified differences, this will be taken over by the management in an attempt to resolve the issue amicably. Communication remains an essential part of teamwork in order to share ideas and opinions for growth. In a case of unachieved goals, reconsideration on the essence will be conducted, the problem looked inro for the reasons behind failure, and we do not believe in giving up we just do it.
Team meetings
Team meetings will be held every Friday at 10:00 am at the Staples centre. All team members are expected to attend as protocol and discipline, whereby failure to attend required prior notice of absence with an apology. The meeting duration will be strict to two hours or less, with the weekly frequency being maintained. Review of goals, subsequent performance and training progress is amongst the key topics that will be discussed as they look into the team's progress, among other issues and suggestions that may have been previously raised.
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